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About The Social
Innovator Fund

“By giving to SIF’s Social
Innovator Fund, it allows us
to give money to a broad
range of community-based
impact organizations, all at
one time. SIF’s process saves
both time and money and
ensures grant funds get to
local organizations, in the
most efficient way, by
leveraging proximate experts
and leaders in a range of
social issue areas.”
– ANCHOR DONOR

In March 2023, SIF launched the Social Innovator Fund

to help individuals optimally move resources to the

organizations in our network. An anonymous donor

provided a five-year gift that ensures the fund starts

with $200K yearly and gets 100% of all donations. We

aim to build the fund so that Innovators get maximized

unrestricted funding for building and expanding their

work. The fund will be equally divided among our

Innovators yearly, and a small amount (up to $40K) will

go to the Accelerator finalists.

100% Payout Annually
Unlike Donor Advised Funds (DAFs), with yearly annual

payout variances, the Social Innovator Fund helps

donors move money quickly to organizations that need

it most. The fund is distributed at year-end among the

year’s cohort organizations and then reset for the next

year’s cohort.

2025 Social Innovators

• Brighter Boston

• La Vida Scholars

• Lynn Museum & Arts Center

• Mujeres Unidas Avanzando (MUA)

• Speak for the Trees, Boston

• Vital Connections (Vital CxNs)

• Waltham Partnership for Youth (WPY)

How to Make a Gift to the
Social Innovator Fund
SIF will accept gifts to the 2025 Social Innovator Fund

through December 31, 2025. The minimum gift is

$500. Gifts can be made online at

socialinnovationforum.org/innovator-fund or by

check, electronic transfer, via your donor advised fund

(DAF), or stock transfer. Mailing address: 77 Franklin

Street, 9th Floor, Boston, MA 02110.

Contact Information
For more information about the Social Innovator Fund,

please contact SIF's Development Team at

development@socialinnovationforum.org.

Together, we can create lasting change
right where it’s needed most.
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Letter from the Executive
Director

May 15, 2025

Dear Friends and Supporters,

Thank you for joining us in community for our 22nd annual Social Innovator Showcase. This event is a unique

opportunity to learn about—and support—the impactful work of the Innovators in this year’s Accelerator

program. Representing Boston, Dorchester, Lynn, Chelsea, and Waltham, these seven organizations are working

to address and alleviate the pressures of systemic issues in their communities.

Their work is more important than ever. When we launched the Accelerator cohort in January 2025, it coincided

with the implementation of drastic changes to federal policies. It is impossible to understate the impact that

these changes are having on the people and organizations we champion.

We are grateful to be surrounded by all of you tonight who want to redirect more of your time, resources,

knowledge, and networks to supporting organizations and the communities they serve. To date, SIF has sourced

and directed over $66.4M in cash and in-kind services to more than 130 social impact organizations. Certainly,

we have the networks and resources to do more as we meet this moment.

Attending the Showcase is a great first step. You will hear about how these seven organizations are addressing a

range of social issues from advancing health equity to climate resiliency. These leaders are working in

partnership with their communities to make a positive impact in the midst of a challenging political

environment.

This year’s Showcase theme, “Building Connections, Accelerating Change,” serves as a call to action. You can

make a philanthropic gift, donate to the Social Innovator Fund (a vehicle for supporting all seven Innovators),

provide in-kind resources, and, most importantly, make connections and introductions for these leaders to

individuals in your networks.

Thank you, in advance, for supporting the 2025 Innovator cohort and helping them realize their vision for their

communities. We have the opportunity to make a difference together.

Thank you

Wyona Lynch-McWhite

Executive Director
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2025 SOCIAL ISSUE TRACK PARTNERS

Investors & Supporters

SOCIAL INNOVATION FORUM BOARD OF DIRECTORS
The Charlotte Foundation
Cummings Foundation, Move The World Foundation,
& SIF Community

James B. Boskey Memorial Foundation & SIF
Community

Liberty Mutual Insurance
MassMutual Foundation

SHOWCASE 2025 EVENT SPONSORS
Gold
Fidelity Charitable
Fiduciary Trust
Marcus Partners
Nutter, McClennen & Fish LLC
State Street Corporation
Silver
A.W. Perry
Eastern Bank Foundation
Insource Services
Supporting Strategies
Bronze
Berkshire Bank
Coffey Design & Build Co.

2024 INNOVATOR FUND DONORS
Anonymous*

George and Barbara Beale*

The Collective Change Fund*

Cheryl Duckworth

Melissa Duggan and Rajeeve Martyn

Travis Kilpatrick*

Leslie and Nathan Levenson

Karen Pfefferle

Connor Schoen*

Steven and Ellen Segal*

Nageeb and Fatema Sumar

Upland Gardens Fund

Viney Wallach Foundation*

Wellington Management Foundation**

Fredia Woolf

*Multi-year Innovator Fund donor

**Matched donation in support of donor

contributions

Julia Satti Cosentino (Chair); Nutter, McClennen & Fish      
LLC

Emily Fish, ROCA, Inc.
Katherine Gross, The Charlotte Foundation
Weston (Tony) Howland III, Howland Capital      
Management

Francisco Marriott, EdVestors
Delphene Mooney, On the Rise
Suzanne Offit
Andrea Perry, Fidelity Foundations

Vikram Punwani

Nageeb Sumar, Fidelity Investments

Colby Swettberg, Silver Lining Mentoring

SOCIAL INNOVATION FORUM TEAM
Zane Diamond, Alumni and Nonprofit Network Program

Coordinator

Melissa Duggan, Chief Operating Officer

Sarah Gladstone, Senior Program Manager

Tanya Inwald, Director of Programs

Wyona Lynch-McWhite, Executive Director

Becca Mamlet, Development Operations Coordinator

Katie Murphy, Special Projects Manager & Executive

Assistant

Jenna Nackel, Director of Network Engagement

ChiChi Ofoma, Grant Writing Consultant

Nai’a Peterson, Marketing Associate

Malathi Reddy, Senior Program Coordinator

Ella Savini, Communications and Events Co-op

Kassandra Sidney, Communications and Brand Manager

Lori Smith Britton, Development Consultant

Sakura Tomizawa, Finance and Operations Manager

Carina Traub, Funder Learning Manager

SOCIAL INNOVATOR ACCELERATOR CONSULTANTS
Zamawa Arenas, Flowetik

Luba Falk Feigenberg, Reframe Evaluation

Alyson Molloy Hussey, AMH Consulting

Monique Morimoto, SoulWorks Consulting

Margaret Leipsitz, ML Consulting

Connor Schoen, Breaktime

Wendy Swart Grossman, Creative Re/Frame
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Investors & Supporters

Neil Maniar, Northeastern University

Anmol Mehra, Urbanity Dance

Michelle Miller, Center for Women & Enterprise

Catherine Morris, The Boston Foundation

Vivien Morris

Alicia Nichols, Boston Center for the Arts

Ruth Ogembo, Lowell Community Health Center Teen

BLOCK

Carlene Pavlos, Massachusetts Public Health Alliance

Karen Pfefferle, Wellington Management Foundation

Jessica Ridge, UpTogether

Juan Pablo Bonilla Santiago, United Way of

Massachusetts Bay and Merrimack Valley

Katrina Shaw, Liberty Mutual Foundation

Dawn Simmons, The Front Porch Arts Collective

Madeleine Steczynski, ZUMIX

Sid Thorne, The Charlotte Foundation

Gerry Zipser, Just A Start
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In-Kind Partners

Goodwin

Goodwin is a global law firm that has been partnering with the Social Innovation Forum since 2005 to

provide pro bono legal assistance to members of SIF's nonprofit network. The types of legal assistance

that Goodwin has provided in the past includes contracts, intellectual property (website terms of use

and privacy policies, release forms), real estate (lease reviews) and nonprofit corporate governance

(board presentations, nonprofit formations and filing for tax exempt status).

PROMUS+ Consulting

PROMUS+ Consulting is a Boston-based development consulting firm. With 30

years of development experience, PROMUS+ applies a strategic, multi-disciplined

approach to assess our client's nonprofit development strengths and opportunities for growth. With this knowledge,

PROMUS+ identifies efficient, effective, and practical solutions for Social Innovator's immediate and long-term development

goals.

TypeCoach

TypeCoach delivers practical applications of personality types to drive business result,

including onsite corporate training programs, consulting, executive coaching, and online

tools and products. Every year, TypeCoach provides pro bono personality assessment tools to SIF volunteer executive

coaches in order to enhance and deepen their coaching engagements with Social Innovators.

William James College

The Executive Coaching Graduate Certificate Program at William James College is a

two-year, International Coach Federation-approved program that trains experienced

professionals to become executive coaches. Students from the program serve as

executive coaches to past Social Innovators and Social Innovator Accelerator finalists

during their capstone experience at William James. Each year they provide 10-20 individuals with four months of high-level

coaching supervised by experienced faculty.

Interested in Becoming an In-Kind Partner?

For more information about how you or your company could become involved with the Social Innovation
Forum as an In-Kind partner, please email Tanya Inwald, Director of Programs, at
tinwald@socialinnovationforum.org.
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Brighter Boston’s unique bidirectional model supports both

young adults and employers in the live events industry,

addressing a labor shortage while generating revenue

through employer services. Many employers no longer

require college degrees, making Brighter Boston’s industry-

approved training essential. Brighter Boston’s employer

services include the following:

Training Curriculum: Aligns with sector standards, ensuring

graduates are job-ready with accelerated paths to senior

roles.

Annual Employer Roundtable: Employers share insights on

in-demand roles, pay rates, and career pathways.

Annual Mentor Training: Partners learn strategies for

teaching backstage skills and supporting new workers.

Curriculum Development: Brighter Boston co-develops

training and internship programs, offering paid hands-on

experience.

Union Membership: Supports interns 18+ in joining the

union, providing access to skilled jobs with starting wages

65% above Boston’s living wage.

Industry Engagement

Brighter Boston is led by a dedicated team of industry

professionals, educators, and community leaders. The

Executive Director, Ann Sousa, joined Brighter Boston in

2019, bringing her extensive experience as an advocate for

Boston Public Schools and her work in policy for the Boston

City Council Chair of Education. Its governance structure

includes a Board of Directors of 8 people who provide

strategic oversight, ensuring the organization’s mission

aligns with its impact. Leadership prioritizes equity,

industry access, and career development for

underrepresented young people.

Leadership & Governance

— Israel Gutierrez, Celebrity Series of Boston

Financial Stability
Brighter Boston generates ~40% of its operating revenue

from earned income and government contracts,

enhancing the impact of foundation and

individual/corporate funding. Earned income comes from

employer partners paying for internship placement and

for production support. By investing in a new space and

expanding its staffing, Brighter Boston will be able to

continue scaling earned income and retain a well-

balanced, sustainable revenue mix.

KEY INVESTORS KEY SUPPORTERS

• AC Ratshesky

Foundation

• Audio Spectrum

• City of Boston

• Concert Stuff Group

• EdVestors

• IATSE Local 11

• Linde Family Foundation

• Mass Cultural Council

• Parker Clare Family Fund

• The Beker Foundation

• 4Wall Entertainment

• American Repertory

Theater

• Berklee Performance

Center

• Boston Symphony

Orchestra

• Celebrity Series of

Boston

• High Output

• Live Nation

• The Huntington

Operating Revenue by Source*
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“Part of the success of our collaboration with

Brighter Boston is that our basic needs

complement each other. Celebrity Series needs

lighting for our Neighborhood Arts Series, while

youth in Brighter Boston need work experience to

hone their skills.”

• *Excludes capital funding
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SUCCEED: All Scholars are offered one-on-one advising,

college application assistance, scholarship assistance,

community service opportunities, a five-week Summer

Academy with stipends, and a laptop for college upon

graduation. Additionally, all families have the potential to

earn college savings for their students by participating in

monthly workshops. LVS will match all dollars saved for

college up to $2,000.

THRIVE: La Vida Scholars are thriving both in college

and after they graduate. Many alumni come back to speak

and share their experiences with college, internships and

and career paths. LVS alumni are working in a wide range

of fields including marketing, health care, and engineering.

Often LVS alums return home after graduating from college

and go to work for organizations like the Federal Reserve

Bank, Microsoft, and Mass General Hospital. When

Scholars thrive there is a ripple effect that impacts their

families and the larger community.

Peter Barros, a proud son of Dominican immigrants, was

born and raised in Boston, MA. Before accepting the role of

LVS Executive Director in 2019, Peter worked for 18 years in

both NYC and Boston. He built an expertise in both college

access and youth program development. Since Peter took

the reins, La Vida has tripled the number of students it

serves and the organization’s operating budget. The LVS

team is comprised of an amazing staff of twelve.

La Vida's dedicated board of eleven directors is led by its

Founder, Bob Hildreth. Following a career in finance in

Latin America, Bob Hildreth entered the nonprofit world to

focus on issues of immigration and education. He joined

with Boston University to improve the education of

immigrant children in Chelsea where he helped build the

John Silber Early Learning Center. Coming from a family of

educators and a stint as a high school teacher, Bob built

three organizations with complementary missions to get

low-income students to college, one of which is La Vida

Scholars.

Leadership & Governance

— Leno Salazar, parent of Beatrice LVS ‘11 (Salem State

University) & Leah LVS ‘23 (Wellesley College)

Financial Stability
LVS is honored to receive financial support from

corporations, foundations and individuals that enables us

to provide individualized college access programs for

students and their families at no cost. As per our

strategic plan, LVS seeks to increase and diversify

revenue to support programmatic growth and attract

multi-year funding.

KEY INVESTORS KEY PARTNERS

• Acadian Asset

Management

• Amelia Peabody

Foundation

• Cradle to Career - a TPI

Initiative

• Cummings Foundation

• Eastern Bank

• L G Balfour Foundation

• Liberty Mutual

Foundation

• Wellington Management

Foundation

• Chelsea Public Schools

• Hildreth Institute

• La Colaborativa

• Lynn Public Schools

Revenue by Source
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“The most important thing that La Vida Scholars did

was give me the belief and tools I needed to get my

daughters into college.”
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FOUNDED:

CURRENT ORGANIZATION BUDGET:

CONTACT:

Lynn Museum & Arts Center

Investment
Opportunity
The Lynn Museum & Arts Center (LMAC) is

seeking an investment of $1,427,000 over

the next two years to amplify its impact by

increasing the number of visitors to its

campus by 33%, expanding its

programming by 25%, and serving 33%

more local artists. This will be achieved by

investing in staff and infrastructure,

offering free admission to all, expanding

operating hours of operation, launching an

Artist-in-Residence Program, and

increasing the number of workshops and

paid internship opportunities for youth.

Ways to Invest

• $50,000 funds one season of Final

Fridays programming

• $25,000 provides free admission for

all to The Museum for an entire year

• $10,000 pays for a studio for one

artist for one year

• Help with the preservation and

promotion of LMAC artifacts

• Help with social media, ad

placement, and marketing

​​The Lynn Museum & Arts Center (LMAC) is a dynamic campus located in

the historic cultural district of downtown Lynn and is dedicated to

illuminating the past, celebrating the present, and informing the future.

Founded in 1897, LMAC began as a historical society and now includes

two components: The Museum and The Studios.

Over the past 128 years, Lynn’s demographics have shifted substantially

from majority white residents to majority people of color, with 60+

languages spoken and 44% of residents identifying as Latinx. With this

in mind, LMAC uses its 10,000 artifacts, programming, and exhibitions

to highlight the city’s industrial history while celebrating Lynn’s current

residents. Local artists, young people, and community members

involved with LMAC feel a sense of belonging, healing, and

empowerment. They know that their ideas are celebrated and

championed, leading to a stronger city.

Cultural institutions like LMAC drive economic growth, generating $5 in

tax revenue for every $1 in funding. In addition, according to the

American Alliance of Museums, access to cultural institutions like LMAC

aids in visitors’ overall mental and physical health. LMAC envisions a

future where all of Lynn’s 100,000+ residents see their stories reflected,

creating a vibrant, connected, and thriving city.

• 100% free admission for all to

The Museum

• Expand The Museum’s

opening hours to the general

public from 24 to 40 hours per

week

• Introduce an Artist-In-

Residence Program

• Increase number of local

artists served

• Expand from 5 to 9 FTE

• Increase number of visitors by

33%

• Increase number of programs

offered to the public from 200

to 250

Two-Year Goals

Doneeca Thurston-Chavez, Executive Director

1897

$531,300

781.581.6200

director@lynnmuseum.org

www.lynnmuseum.org
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With deep family history in both Lynn and the Bahamas,

Doneeca Thurston-Chavez is LMAC’s sixth Executive

Director, and first leader of color. A creative innovator,

Doneeca interned at LMAC both as an undergraduate and

graduate student. After working at the Peabody Essex

Museum, she came to LMAC in late 2019. She has been

dedicated to diversifying roles and creating welcoming and

equitable environments for marginalized members,

ensuring everyone sees themselves reflected in The

Museums and The Studios. LMAC is governed by a 10-

member Board of Trustees of enthusiastic Lynn champions.

Leadership & Governance

— Christine Dixon, Executive Director

Someone Else’s Child Foundation

Financial Stability
The Lynn Museum & Arts Center has demonstrated the

ability to manage limited funds efficiently and effectively

since its inception in 1897, with the primary funding

source coming from foundation grants and earned

income. LMAC’s Executive Director and Board of Trustees

are well poised to develop and deepen its individual and

corporate fundraising. LMAC’s leadership also sees the

opportunity to expand  earned income to new levels.

KEY INVESTORS KEY PARTNERS

• Barr Foundation

• Klarman Family

Foundation

• Lynn Cultural Council

• Mass Cultural Council

• Mass Development

• Someone Else’s Child

Foundation

• The Boston Foundation

• Van Otterloo Family

Foundation

• City of Lynn

• Essex National Heritage

Area

• Greenbelt

• LEAP for Education

• Lynn Education District

• Lynn Public Schools

• North Shore Juneteenth

Association, Inc.

• Raw Art Works

Revenue by Source
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“Doneeca’s relational and genuine style of leadership

has strengthened the Lynn Museum & Arts Center's

reputation as a welcoming space, as well as created

new opportunities for youth to feel seen, heard, and

valued in the arts and activism community.”

The Studios: Lifting Local Artistic
Voices

Note: 2023 income includes gifts from successful 125th
Anniversary Capital Campaign.

The Studios, purchased by LMAC in 2014, is a 23,000-

square-foot historic bank building that showcases and

supports the legacy and continuation of the creative

community in Lynn and the Greater North Shore.

Emerging Voices: The 43 units within The Studios are

offered below market rate to emerging artists and creative

entrepreneurs from the greater North Shore so they can

thrive in community with others. In addition, two

nonprofits currently lease the black box theater and gallery

spaces within The Studios. All artists and organizations

provide seamless tie-ins to the mission of LMAC, are

frequently showcased at The Museum, and actively

participate in museum programming.

Welcoming Spaces: Through the annual Downtown Lynn

Open Studios program, members of The Studios promote

their talents, programmatic offerings, and works for sale to

hundreds of attendees. In addition, The Museum highlights

the current exhibitions from The Studios and opens its

space for pop-ups featuring creative organizations and

vendors. The community within The Studios hosts their

own weekly, monthly, and quarterly events and programs

that see a variety of diverse attendees.
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MUA’s Model

• Wrap-Around Services: On-site childcare for the

children of students is available free of charge when

women are in class. In addition, MUA offers

individualized referrals for housing, healthcare, and

legal services. MUA is committed to staying involved

with students after they graduate and to building a

network of peers who can be resources for each other

in the years to come. Half of MUA’s participants are

under age 30 and 99% are low income.

Language, Technology, and Wrap-Around Services Are the Foundation

MUA provides language instruction and healthcare

training in person and remotely at no charge. Designed

to meet women with varying skills and experience,

students can partake in one or all the offerings.

• English Language: A high priority for MUA is building

language competency for its program participants.

Students test into one of the appropriate levels

(beginner, intermediate, and advanced) of English for

Speakers of Other Languages (ESOL) classes and

progress as they develop.

• Technology: MUA offers 12-week modules taught in

English that explore basic technology, including email,

internet, business writing and review, Microsoft

Office, and Google Suite. In addition, MUA offers a

Bring Technology Home program that provides

students with Chromebooks free of charge.

• High School Equivalence (HiSet): MUA’s course

prepares students to take the HiSET exam in Spanish.

This credential demonstrates that the student has

high school level academic skills which is critical to

many as they seek employment and higher education.
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Currently, there are 800 women on a MUA waiting list to

participate in one of the following:

• Clinical Medical Assistant Training (CMA): CMA has

been in high demand in clinics and community health

centers. CMA curriculum covers general healthcare

knowledge, phlebotomy, cardiology/EKG, and

laboratory procedures.

• Phlebotomy Training: Students learn the skills

necessary to become certified phlebotomists, enabling

them to seek employment in hospitals, community

health centers, or laboratories. The course includes a

120-hour externship working at a hospital or clinic.

• Home Health Aide Training (HHA): The training focuses

on basic patient care and safety skills, including CPR

certification. It prepares students to work in various

settings such as patients' homes, nursing homes, or

group homes.

• Proposed Combined CNA and HHA: MUA is seeking to

develop a combined training program to expand job

opportunities to include home, clinic, and hospital

settings and to raise earning potential of graduates.

Professional Training Equals
Career Advancement

Founded in 1979 by a group of volunteers, MUA remains a

community-centered organization. Johannah Malone,

MUA’s executive director, started at MUA twenty-five

years ago as an intern. With a degree in Spanish and

French Literature from Boston University and a Master’s

degree in Applied Linguistics from UMass Boston, she has

grown professionally with the organization. Today MUA is

led by a five-person board of directors with ties to

education and healthcare. Committed to engaging

participants as staff members so current students can learn

from their experience and expertise, five former students

are now MUA teachers and coaches.

Leadership & Governance

— Debbi-Anne Williams, PhD Clinical Education

Coordinator, Department of Laboratory Medicine,

Boston Medical Center

Financial Stability
The largest percentage of MUA’s funding comes through

government education and workforce development

grants. While workforce development has historically

received bipartisan support, and MUA has received an

indication that its government funding will continue at

current levels, building a diversified funding base is a

priority for organizational leaders.

KEY INVESTORS KEY PARTNERS

• Office of Workforce
Development

• Massachusetts
Department of
Elementary and
Secondary Education
(DESE)

• United Way of
Massachusetts Bay

• The Clowes Fund

• Beth Israel Deaconess
Medical Center

• DotHouse Health

• Boston Medical Center

• Joslin Diabetes Center

• Living Well Rehab Center

• Tri-Town Podiatry

Revenue by Source

“We value this partnership, and the impact MUA

has on both our workforce, and the patients we

serve.”
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Speak for the Trees, Boston’s Model

EDUCATE AND EMPOWER
All Boston residents deserve a clean and healthy urban

environment, no matter their zip code. SFTT offers

educational programs to increase community members’

understanding of the importance of planting and preserving

trees. These include:

• Teen Urban Tree Corps: Paid, hands-on, school-year and

summer youth education, and skill building programs

• Educational Enrichment: Nature-based education

activities for schools and after-school programs

PLANT TREES
Communities with low tree canopy coverage such as East

Boston, Dorchester, and Roxbury are hotter and have

more air pollutants, with residents experiencing higher

levels of health risks such as asthma and heart disease.

SFTT works to improve communities’ climate resilience

and residents’ well-being by planting trees on public and

private land, providing free trees for residents to plant in

their yards, and educating residents in caring for trees.

CONNECT AND COLLABORATE
SFTT believes that all residents play an important role in

solving local and global environmental challenges and

grounds its work in residents’ input through community

building and outreach. Current programs include:

• Boston Urban Forest Friends: Monthly meetings and

an annual symposium to build a network of tree allies

• Arbor Week: An annual celebration of urban trees that

includes forest bathing, tree walks, and community art

• Community Partnerships: Collaborations with local

organizations to enhance SFTT’s reach by co-hosting

tree giveaways and educational programs
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• Community TreeKeepers: Training of and providing

skills and tools to residents on how to plant, care, and

advocate for trees in their communities

• Community Tree Walks: Co-created neighborhood

walks with community members that highlight the

importance of trees and showcase local trees

PRESERVE AND PROTECT

Trees are living organisms that require ongoing care,

stewardship, and protection in order to grow to full

maturity and to provide maximum ecosystem benefits.

SFTT is committed to preserving and protecting trees

through tree care, public education and advocacy, and

training initiatives by:

• Providing tree watering and maintenance by staff and

volunteer community members

• Supporting resilient tree canopies by planting a diversity

of tree species to mitigate against tree loss due to

climate change and pests and diseases

• Advocating for tree care, preservation funding, and

protection policies at the state and local levels

• Highlighting the importance of legacy trees through our

Tree Stories, Big Old Trees maps, and tree walks.

David (pronounced Dah-veed) Meshoulam co-founded

Speak for the Trees in 2018. David’s fascination with nature

began as a young boy, inspiring him to become a high

school science teacher, study history and philosophy of

science, earn a Ph.D. in Curriculum and Instruction, and

become an environmental leader. He is a graduate of the

Green Communities Leadership Institute, a Senior Fellow at

the Environmental Leadership Program, and former co-

chair of the Urban Ecology Collaborative. David and his

staff are supported by SFTT’s dedicated, nine-person Board

of Directors who bring expertise in critical areas such as

marketing, community engagement, and finance.

Leadership & Governance

— Todd Mistor, Director of Urban Forestry,

Financial Stability
SFTT is committed to long-term sustainability. Since its

founding in 2018, corporate, government, and

foundation grants have comprised up to 85% of its

annual revenue. In Q1 2025, SFTT hired a Director of

Advancement to grow individual and unrestricted

corporate gifts to comprise at least 20% of its revenue by

2027 and reduce the reliance on restricted and

government grants.

KEY INVESTORS KEY PARTNERS

• American Forests

• Arbor Day Foundation

• City of Boston

• Liberty Mutual Foundation

• Massachusetts Department

of Conservation and

Recreation

• The Cedar Tree Foundation

• United States Forest

Service

• Urban Sustainability

Directors Network

• Boston Department of

Parks and Recreation

• Boston Public Schools

• Codman Square

Neighborhood

Development Corporation

• Edgewater Neighborhood

Association

• MA Youth for Climate

Justice

• Roxbury Environmental

Empowerment Project

• The Food Project

Revenue by Source
“I am very thankful for all the work that SFTT does

in the community. SFTT is a real asset for Boston

and I look forward to seeing the organization

continue to grow.”

*The status of federal grants is currently unknown

*

*

*

*

Boston Parks and Recreation Department
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Success Story

TIFFANY WILLIAMS AND BLACK FOREST

SFTT staff, community members, and

corporate volunteers from PwC

partnered with the Codman Square

Neighborhood Council, Friends of

Loesch Park, MIT’s Poetic Justice Lab,

and the Arbor Day Foundation, to plant

fourteen trees to honor Black lives

from the community lost to COVID-19.

Tree planting for Dorchester’s Black

Forest, part of a national living

memorial, was held at Loesch Park.

The event opened with a moment of

silence and a reading of fourteen

names of the people being

remembered.

For Tiffany Williams, planting a tree

with her own hands created a living

memorial to her mother, Jacqualine,

who died in 2020. She reflected,

“I started to think about how I could

remember my mom; I figured that if I

planted a tree, it would be here a

long time – keep her alive in a sense. I

have her only grandson, and I thought

this would be a way for him to come

back here to a place where he can find

her and find out about her when he

grows up.”

Program Performance and
Organizational Health
Below is a summary of the key measures Speak for the Trees tracks to

demonstrate progress, create internal accountability, capture lessons learned,

and adjust strategy as necessary.

Social Impact
SFTT aims to increase the climate resilience of every neighborhood in Boston so

residents benefit from cooler summer temperatures and improved long-term mental,

physical, economic, communal, and social health. Below is the summary of the social

impacts that Speak for the Trees, Boston aspires to have on neighborhoods it serves in

the next two years.

FY 2025 FY 2026 (P) FY 2027 (P)

Program Performance

Trees: Number of trees planted/maintained
(All planted trees are maintained for 2 years)

100/215 125/280 155/380

Trees Distributed: Number of free trees
distributed to the community

200 300 400

Community Education: Number of adults and
youth who receive education and tree
stewardship training

50 75 100

Connected Community: Number of public
events, i.e., organized tree plantings,
education events, trainings, lunch and learns,
tree walks, monthly meetings

35 40 45

Organizational Health/Capacity-Building

Increase the number of FTEs to support
programmatic and revenue growth

10 12 13

Secure new operations headquarters
Site
evaluation
and design

Engage
stakeholders;
finalize lease

Plan and
prepare for
construction

Total revenue $1.5M $2.7M      $3.4M

Indicator Current Numbers 2027

• Pounds of air pollutants removed
• Pounds of carbon sequestered
• Gallons of storm water runoff avoided

> 475 pounds
> 25,845 pounds
> 140,914 gallons

>782 pounds
> 42,547 pounds
> 231,980 gallons

Values above are estimated ecosystem benefits of trees planted by SFTT since 2018

Increase survivability of trees planted and
distributed.

Develop tracking
system

Analyze data

Number of new partnerships with community-
based organizations to increase the number of
residents empowered to plant, care for and
advocate for trees in their neighborhoods.

10 20
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Food Access: The Neighborhood Food Action Collaborative

(NFAC) is a cross-sector network building a more equitable

food ecosystem in Boston. With over 50 community

members and 30 organizations, NFAC streamlines food

resource coordination and is supported by community

leaders, the City of Boston, major healthcare systems, and

the Boston Public Health Commission. In 2024, Vital

Connections supported the NFAC to distribute 305,000

pounds of food, including diverting 116,000 pounds from

landfills.

Maternal Health Equity: In partnership with the New

Commonwealth Fund, Vital Connections is co-creating

solutions to strengthen Boston’s maternal healthcare

by partnering with trusted hubs to spread awareness of

diverse birth options and align services with community

needs.

Mental Health Equity: By partnering with mental wellness

providers, community organizations, and community

member peer advocates, Vital Connections is overcoming

barriers to mental wellness and connecting residents to

community-based care.

Executive Director Ariel Childs brings insights from 15 years

of experience building health equity programs for a large

Boston healthcare system, which lacked the clinical-

community connections needed to improve outcomes.

At Vital Connections, she is committed to the upstream,

community-first solutions that can help repair fractures

in community health infrastructure and overcome silos in

care. The staff and eight-member board are accountable

to and reflective of the community Vital Connections

serves through several deliberate efforts to ensure

representation, transparency, and authentic partnership

with the community.

Leadership & Governance

— Carrie D., NFAC Community Member

Financial Stability
Vital Connections demonstrates strong financial stability

with significant revenue growth from $627K in 2023 to

a projected $1.25M in 2025, and a goal of reaching

$1.65M by 2027. ​Vital Connections manages expenses

proportionately and has diversified funding sources. ​

Consistent financial growth and planning help ensure

sustainable support for Vital Connections’ initiatives.

KEY INVESTORS KEY PARTNERS

• Blue Cross Blue Shield

of Massachusetts

Foundation

• City of Boston

• Life Science Cares

• Mass General Brigham

• National Network of

Public Health Institutes

• New Commonwealth

Fund

• Thoracic Foundation

• ABCD

• Boston Public Health

Commission

• City of Boston Office

of Food Justice

• Epiphany School

• GenUnity

• Mass General Brigham

• Mattapan Food and

Fitness Coalition

• Union Capital

Revenue by Source
“It shouldn't be this hard if you have a community

wanting to help their own community. After

meeting Vital Connections, we finally secured

reliable food for those in need.”
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Career Exploration & Training (CET)

The cornerstone of CET programming is a paid internship

program, where students participate in skill-building

learning opportunities hosted by Waltham employers in

sectors such as healthcare, education, technology, and

mental health. Students also participate in workshops on

resume building, networking, and industry skills. WPY

offers specialized mentorship programs for students of

color, connecting them with professionals in their fields of

interest. This program connects youth to career paths,

helping them to be career-ready and feel empowered to

find their individual path towards success.

Research & Education

WPY leads Waltham’s Youth Risk Behavior Survey (YRBS), a

national public health monitoring system that looks at

health-related behaviors among high school students in the

United States. Conducted every two years, the survey

provides critical data about mental health, substance use,

and social-emotional well-being that WPY uses to inform

programming and community partnerships, as well as raise

awareness at the city and state level.

Program Areas (Continued)

Magali García-Pletsch, Executive Director, joined Waltham

Partnership for Youth in 2021 as the first Director of

Programs and Operations. Her career has been dedicated

to building bridges and making connections across

communities. She brings extensive experience in schools,

higher education, and social service organizations.

WPY staff reflects the community: 90% are bilingual and

nearly half are first generation immigrants.

WPY’s Board of Directors includes 18 members with wide

ranging areas of professional expertise. Nearly 90% of the

Board work, reside in, or grew up in Waltham.

Leadership & Governance

— Genevra Valvo, Waltham Public Schools

Financial Stability
Waltham Partnership for Youth currently secures funding

through foundations, corporate giving, government

contracts, events, and individual donations. WPY has

several multi-year grants and is looking for additional

long-term funding relationships. Anticipating that

government funding will continue to decrease, WPY is

actively seeking to build a stronger base of foundation

and individual donors.

KEY INVESTORS KEY PARTNERS

• Boston Children’s

Hospital

• The Boston Foundation

City of Waltham

• The Clowes Fund

• Cummings Foundation

• The Ludcke Foundation

• Marriott Daughters

Foundation

• Middlesex Savings Bank

• Newton-Wellesley

Hospital

• Abcam

• Bentley University

• Brandeis University

• Children’s Charter

• Doc Wayne

• MassHire Metro

Southwest Workforce

Board

• The Village Bank

• Waltham Public Library

• Waltham Public Schools

Revenue by Source
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“We cannot fully meet the social, emotional,

physical, economic, and mental health needs of

our immigrant youth and families without

collaboration from community partners like WPY.”
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