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Brighter Boston’s unique bidirectional model supports both

young adults and employers in the live events industry,

addressing a labor shortage while generating revenue

through employer services. Many employers no longer

require college degrees, making Brighter Boston’s industry-

approved training essential. Brighter Boston’s employer

services include the following:

Training Curriculum: Aligns with sector standards, ensuring

graduates are job-ready with accelerated paths to senior

roles.

Annual Employer Roundtable: Employers share insights on

in-demand roles, pay rates, and career pathways.

Annual Mentor Training: Partners learn strategies for

teaching backstage skills and supporting new workers.

Curriculum Development: Brighter Boston co-develops

training and internship programs, offering paid hands-on

experience.

Union Membership: Supports interns 18+ in joining the

union, providing access to skilled jobs with starting wages

65% above Boston’s living wage.

Industry Engagement

Brighter Boston is led by a dedicated team of industry

professionals, educators, and community leaders. The

Executive Director, Ann Sousa, joined Brighter Boston in

2019, bringing her extensive experience as an advocate for

Boston Public Schools and her work in policy for the Boston

City Council Chair of Education. Its governance structure

includes a Board of Directors of 8 people who provide

strategic oversight, ensuring the organization’s mission

aligns with its impact. Leadership prioritizes equity,

industry access, and career development for

underrepresented young people.

Leadership & Governance

— Israel Gutierrez, Celebrity Series of Boston

Financial Stability
Brighter Boston generates ~40% of its operating revenue

from earned income and government contracts,

enhancing the impact of foundation and

individual/corporate funding. Earned income comes from

employer partners paying for internship placement and

for production support. By investing in a new space and

expanding its staffing, Brighter Boston will be able to

continue scaling earned income and retain a well-

balanced, sustainable revenue mix.

KEY INVESTORS KEY SUPPORTERS

• AC Ratshesky

Foundation

• Audio Spectrum

• City of Boston

• Concert Stuff Group

• EdVestors

• IATSE Local 11

• Linde Family Foundation

• Mass Cultural Council

• Parker Clare Family Fund

• The Beker Foundation

• 4Wall Entertainment

• American Repertory

Theater

• Berklee Performance

Center

• Boston Symphony

Orchestra

• Celebrity Series of

Boston

• High Output

• Live Nation

• The Huntington

Operating Revenue by Source*
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“Part of the success of our collaboration with

Brighter Boston is that our basic needs

complement each other. Celebrity Series needs

lighting for our Neighborhood Arts Series, while

youth in Brighter Boston need work experience to

hone their skills.”

• *Excludes capital funding




