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Food Access: The Neighborhood Food Action Collaborative

(NFAC) is a cross-sector network building a more equitable

food ecosystem in Boston. With over 50 community

members and 30 organizations, NFAC streamlines food

resource coordination and is supported by community

leaders, the City of Boston, major healthcare systems, and

the Boston Public Health Commission. In 2024, Vital

Connections supported the NFAC to distribute 305,000

pounds of food, including diverting 116,000 pounds from

landfills.

Maternal Health Equity: In partnership with the New

Commonwealth Fund, Vital Connections is co-creating

solutions to strengthen Boston’s maternal healthcare

by partnering with trusted hubs to spread awareness of

diverse birth options and align services with community

needs.

Mental Health Equity: By partnering with mental wellness

providers, community organizations, and community

member peer advocates, Vital Connections is overcoming

barriers to mental wellness and connecting residents to

community-based care.

Executive Director Ariel Childs brings insights from 15 years

of experience building health equity programs for a large

Boston healthcare system, which lacked the clinical-

community connections needed to improve outcomes.

At Vital Connections, she is committed to the upstream,

community-first solutions that can help repair fractures

in community health infrastructure and overcome silos in

care. The staff and eight-member board are accountable

to and reflective of the community Vital Connections

serves through several deliberate efforts to ensure

representation, transparency, and authentic partnership

with the community.

Leadership & Governance

— Carrie D., NFAC Community Member

Financial Stability
Vital Connections demonstrates strong financial stability

with significant revenue growth from $627K in 2023 to

a projected $1.25M in 2025, and a goal of reaching

$1.65M by 2027. ​Vital Connections manages expenses

proportionately and has diversified funding sources. ​

Consistent financial growth and planning help ensure

sustainable support for Vital Connections’ initiatives.

KEY INVESTORS KEY PARTNERS

• Blue Cross Blue Shield

of Massachusetts

Foundation

• City of Boston

• Life Science Cares

• Mass General Brigham

• National Network of

Public Health Institutes

• New Commonwealth

Fund

• Thoracic Foundation

• ABCD

• Boston Public Health

Commission

• City of Boston Office

of Food Justice

• Epiphany School

• GenUnity

• Mass General Brigham

• Mattapan Food and

Fitness Coalition

• Union Capital

Revenue by Source
“It shouldn't be this hard if you have a community

wanting to help their own community. After

meeting Vital Connections, we finally secured

reliable food for those in need.”
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Program Performance and 

Organizational Health 
Vital Connections' evaluation system tracks performance, network sensitivity, 

partner satisfaction, initiative growth, and impact metrics. Below is a summary of 

the key measures Vital Connections monitors to assess its impact. 

FY2025 FY2026(P} FY2027(P} 

Program Performance 

# of community residents paid to steward health 

equity strategies, resulting in increased power so 70 90 

shifted to community leaders and residents 

# of strategic partners engaged in collaborative 
100 115 135 

health equity initiative 

# of community members who receive health 

services, resources, or information via a Vital 1700 2000 2500 

Connections clinical initiative 

Organizational Health/Capacity-Building 

Full and part-time staff 9 11 13 

Board members 9 11 13 

Implement impact measurement model 
Launch Synthesize 

Optimize 

with fidelity model 

Total Revenue $1,250,000 $1,500,000 $1,650,000 

Social Impact 
Vital Connections' impact is seen in a thriving community health ecosystem that 

drives equitable health outcomes. This is achieved through its Community-Led 

Systems Change Model, which involves co-designing solutions with affected 

communities. By shifting power to community members, fostering cross-sector 

collaborations, and ensuring effective and efficient resource flows, Vital Connections 

aims to create a sustainable and equitable health ecosystem in Boston. 

Below is the summary of the social impact that Vital Connections aspires to have in 

the next two years. 

Indicator Current Numbers 2027(P} 

% of strategic partners reporting an improved connection to the 

community 

% of ecosystem stakeholders reporting an improved connection 

to each other 

% of community members reporting a gain in leadership skills* 

% of overall revenue generated from healthcare and/or 

systems-level institutions, indicating systems integration with 

community-based health equity 

80% 

64% 

82% 

20% 

90% 

85% 

95% 

30% 

• Metric applies to the NFAC community members. Will be tracked across initiatives in future years.


